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Abstract
The purpose of this research is to study 1.) To study the logistic process of shrimp
processing A case study of Pa Sunthorn Sakala Village Samut Prakan Province 2.) To analyze
the efficiency of logistics management, shrimp processing, stretching In this research,
research was conducted by collecting Gather data from questionnaires and interviews. Khun
Sunthorn Suwanawin, the owner of Kung Lueay Restaurant It was found that the logistic
process of shrimp processing, Pa Sunthon village, Sakhala village, Samut Prakan province had
the readiness of the service of the community enterprise in the medium of transportation
convenience and the service readiness of the staff at the level of When considered
individually, it was found that both were at a good level Saw the cooperation in the logistics
The result of the research shows that the entrepreneurs of the shrimp products of
Pa Sumonthorn have the ability to procure raw materials in the production, control the
quality according to the standards, have creativity, can solve the problems in a systematic
and correct manner, develop the product model To create more value And able to produce

products according to customer needs sufficiently

Keywords : Logistics , Transformation , Shrimp straight
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