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Abstract

This research is a warehouse improvement using ABC inventory division of PKK Parts
2000 Company Limited. The objective is to improve warehouse by using ABC inventory
division of PKK Parts 2000 Company Limited. And for warehouse planning by product group
type ABC Type and weight of products the data used in the research is 50 product catalog
data, which are divided into product groups A, Group B and Group C, based on the
cumulative percentage of the product value mainly in product categories. In order to use
the product grouping results by ABC classification method in warehouse planning the criteria
for warehouse planning are categorized according to product group and weight. For
convenience in storing, searching, picking up goods and helping to reduce the time to search
for products Because they know the location and clearly see the products in storage and
product placement. The research target group are Company owners and internal staff PKK
Parts 2000 Co., Ltd., which provides knowledge and information about working within the
company and warehouse. Is the person who has work experience; therefore, the researcher

has brought the data to analyze to conduct this research.

Keywords: Warehouse management, ABC product segmentation, warehouse planning
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