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Abstract

Research to Preparation of manual operation In the production process of parts Case
Study Mechanic. Ltd. aims to study process of turning operation shaft parts of the lathe's
work and to establish operational manual lathe production shaft parts of the mechanic's
lathe The study process produces parts for propeller shaft drive used to collect the data
table and diagram Flowchart are 5W1H Detailed examination process The contents of the
recording process work. Occurred in the production process diagram before and after the
operation manual operation manual.

The results showed that operational Manual bringing to trial the production shaft
parts for automobiles In the process of elimination process of bending The process of
turning And welding procedure period of performance for each step down the time required
for each step below. The process of cutting the duration of the work, down from 313
minutes remaining 297 minutes of the bending time work decreased from 323 minutes to
255 minutes, the process of turning length reduced from 382 minutes to 354 minutes
welding process at work, down from 313. minutes to 283 minutes, the rate of decline more

time.

Keywords : manual operation, operational procedures, shaft drive.
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